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Section 1: Introduction 
 
1.1 Purpose 
 
The intention of this paper is to serve as a succinct narrative report on the 
Umzinyathi Nodal Economic Development Profile.1 The profile report is structured to 
give digestible, user-friendly and easily readable pieces of information on the 
economic character of the Umzinyathi Integrated Sustainable Urban Development 
(UDP) node. 
 
1.2 The Nodal Economic Profiling Project 
 
In August 2005, in a meeting with the Urban and Rural Development (URD) Branch,2 
the minister of Provincial and Local Government raised the importance of the dplg 
programmes playing a crucial role in contributing to the new economic growth targets 
as set out in the Accelerated and Shared Growth Initiative of South Africa (ASGISA). 
He indicated the need to develop an economic development programme of action for 
the urban and rural poverty nodes. 
 
In response, a Programme of Action for Building Productive and Sustainable Nodal 
Economies was developed by the URD Branch in September 2005. The programme 
of action (PoA) is intended to stimulate economic growth and development in the 
poverty nodes. It is important to understand the economic potential of the nodes; 
identify opportunities for public and private sector investment; identify barriers and 
constraints to economic activity within the nodes; and acknowledge 
recommendations on strategic interventions for improving the nodal business 
climate, and the institutional recommendations for implementation. 
 
Three high-level deliverables form the core of the PoA. These are:  
(a) Nodal Economic Profiles (in which information such as demographics, 

institutional capacity, potential economic interventions, space economy, 
competitiveness profiles and so on, is contained). 

(b) the Nodal Investment Atlas (a compendium of public and private sector 
investment opportunities). 

(c) the Nodal Economic Development Support Agency (recommendations and 
proposals).  

 
In order to fund the PoA deliverables, various development partners were 
approached. The Business Trust believed in the credibility of this initiative, and 
funded it through the Community Investment Programme (CIP). Nonetheless, it 
needs to be pointed out that the Nodal Economic Profiling Project is a government-
based initiative intended to raise the importance of productive and sustainable nodal 
economies. 

                                                
1 Information is sourced from a detailed PowerPoint profile of Umzinyathi. 
2 The Urban and Rural Development Branch is one of the deputy director-general divisions within the dplg. 
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Section 2: An Overview of Umzinyathi  
 
2.1 Administration  
 
Umzinyathi is one of the 10 district municipalities in KwaZulu Natal. The district 
comprises the four local municipalities of Endumeni, Nqutu, Umvoti and Msinga. 
Dundee is the major town in Umzinyathi.  
 
2.2 Spatial information 
 
Local municipalities, population and major towns 
• Endumeni (population – 51 105); major town – Dundee 
• Nqutu (population – 145 036); major town – Nqutu 
• Msinga (population – 168 037); major towns – Pomeroy and Tugela Ferry 
• Umvoti (population – 92 290); major town – Greytown 
 
Transportation  
• There is no major national road running through the node. 
• The R33 goes through the node and connects Greytown with Dundee. 
• Most of the smaller roads are in poor condition. 
• There is a small airstrip outside Dundee. 
 
Terrain and natural resources 
• Huge forest plantations characterise the area around Greytown in the southern 

part of node. 
• The terrain in Msinga Local Municipality is rocky. 
• There are only a few opportunities for farming. 
• The area has fertile agricultural land with moderate potential, with the highest 

potential for agricultural production in Endumeni and Umvoti. 
 
2.3 Socio-economic information 
 
The socio-economic character of Umzinyathi is described below.  
 
Population 
• The population of the district municipality numbers about 456 454 in an area 

covering 8 079,68km2. The population density is 56,49 persons/km2.  
• Of the population, 93% are rural and 7% are urban.  
• Approximately 70% of the population are younger than 29 years of age, which 

points to the need for youth-development programmes in stimulating nodal 
development.  

• Most of the households are large, numbering four to seven people. 
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Infrastructure and services 
• Households without basic services are as follows: 76% are without electricity; 

69% are without piped water; 79% are without municipal waste removal services 
and 81% are without a telephone.  

• There are 274 primary, 22 post-primary, 117 secondary and 66 combination 
schools in the district. 

• There are 37 fixed clinics, four district hospitals and nine mobile teams in the 
Umzinyathi. 

 
Income and employment 
• Over 80% of the population live below the poverty line, earning less than R19 200 

per annum.  
• Only 14,9% of the residents are employed.  
 
Education 
• Approximately 44% of the residents do not have any education, while 56% of the 

residents have some form of education.  
• Tertiary attendance is very low in the Umzinyathi District Municipality, at only 1%.  
• More than 50% of the teachers in the node do not have proper qualifications. 
 
Health care 
• The per capita health expenditure in Umzinyathi is R134 per annum.  
• The average number of patients seen per nurse per day is 33.  
• The HIV/AIDS prevalence in Umzinyathi is 23%.  
 
2.4 Municipal funding and budget breakdown 
 
The table below clearly shows that national government transfers represent the 
single most important funding instrument for the Umzinyathi District Municipality.  
 
 2004/2005 2005/2006 2006/2007 
Operating revenue 30 248 000 27 970 000 15 800 000 
Grants and subsidies 58 659 000 43 779 000 60 244 000 
Total financing 88 907 000 71 749 000 76 044 000 
Total expenditure/ 
Budgeted expenditure 

76 734 000 59 255 000 76 752 000 

 
2.5 Key remarks about Umzinyathi  
 
The nodal overview of Umzinyathi highlights the following development challenges: 
• Access to basic services is still a major challenge the development of the node. 
• Infrastructure in the area needs to be upgraded and better maintained. 
• The high percentage of youth in the district points to the need for youth-

empowerment initiatives, since reducing unemployment is a problem even at 
national level. 
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• Implementation and managerial skills seem to be missing even at the top 
structures of the municipality. Addressing this capacity is essential in resolving 
managerial leadership problems and implementation innovation. 

 
The table below indicates projects underway in the node. 
 
 

Project Project (continued) 
Small Business Development and Support 
Centre Disabled People’s Exhibition 

Dundee Art and Craft Centre Cultural activities/competitions  

Emandleni Art and Craft Centre Women's Day celebration 

Agricultural Potential Plan  Umzinyathi Tourism Forum Institutional 
Funding  

Promotion of agriculture Training development programme 

Skills Development Workshop Regional Institutional Structuring and 
Integrated Plan 

The Conductor’s Workshop Enhancement/Economic Regeneration 
Study 

Creative writing exhibition Home-based care workshop for people 
affected by HIV/AIDS  

Isandlwana Cultural Day Abesuthu Cultural Programme 

Nqutu Shameni Festival Formation of co-operatives 

Leadership and management course   
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Section 3: The Economy of Umzinyathi 
 
The description of the economy of Umzinyathi is provided at three levels: GDP 
(output), employment and consolidated sectoral analysis.  
 
3.1 Contribution to GDP by economic sector 
 
The government sector is by far the largest contributor to the GDP of the node, 
contributing 20,5% to the GDP. The wholesale and retail trade sector (which includes 
tourism) is the second largest contributor to the GDP, contributing 17,5%.  
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Figure 3.1.1: Contribution to GDP by sector 2004 (Constant 2000 prices) 
 
3.2 Sectoral contribution to employment  
 
With regard to employment, the government sector is one of the most important 
sectors, with agriculture, fishing and forestry the other major economic sectors. 
These two sectors each contribute 21,6% to employment in the node. The 
community services sector and the wholesale and retail sector contribute 17,7% and 
13,6% respectively.  
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Sectoral Contribution to Employment 
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Figure 3.2.1: Contribution to employment by sector: 2004 
 
3.3 Sectoral prioritisation 
 
It is clear from the table below, in terms of GDP and employment, that general 
government services; wholesale and retail trade, catering and accommodation; 
community services; agriculture, forestry and fishing; and finance and business 
services offer a relatively higher potential for economic growth and job creation. 
 

GDP Employment 

Sectors 
2004 GDP 
at constant 
2000 prices 
(R million) 

GDP 
index 

Number of 
employees
: 2004 

Employment 
index 

Average 
index 

General government 
services 485 100 6821 100 100 

Agriculture, forestry & 
fishing 401 81 6 779 99 90 

Wholesale & retail trade, 
catering & 
accommodation 

414 84 4 252 61 73 

Manufacturing 306 59 3 210 46 52 
Community, social & 
other personal services 141 21 5 548 81 51 

Finance & business 
services 258 48 2 428 34 41 

Transport & 
communication 158 25 456 4 15 

Construction 69 5 1 211 16 10 
Electricity & water 78 7 173 0 3 
Mining 49 0 481 4 2 

 



 9 

However, a qualitative assessment of the potential of the top five sectors point to the 
following economic growth and development options: 
 
Tourism development 
There is high potential for growth as there is a growing tourism market in South 
Africa. The battlefields region is a unique tourist attraction, but receives relatively few 
visitors.  
 
Agricultural development  
The area has high potential for growth in agricultural crop production (maize, 
soybean and sugar cane), as there are large-scale dairy and cattle farmers in the 
area supplying other regions. The emerging farmers could increase their productivity, 
as there is an increase in demand for crops (maize, soybean and sugar cane) for the 
bio-fuel industry. 
 
Manufacturing development  
The area has limited potential for growth as shown by the few viable businesses in 
the node. There is an excess of labour and certain skills in Msinga.  
 
Community, social and personal services  
There are limited opportunities for growth, and there are few suitable intervention 
points. There are no sustainable wealth-creation opportunities for the people who 
live in the node.  
 
General government services  
As in the previous category, there are limited opportunities for growth and few 
suitable intervention points. This sector has no sustainable wealth-creation 
opportunities for the people who live in the node.  
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Section 4: Selected Sectors  
 
4.1 Agriculture 
 
The node falls into an area with moderate potential for agriculture, with the highest 
potential in Endumeni and Umvoti, where commercial farming is already taking 
place. There is mainly subsistence farming in Msinga and Nqutu. The products of the 
area are mainly cattle, dairy, maize, vegetables and timber. Land is under irrigation 
primarily around Dundee and Greytown. 
 
Small-scale farmers do not have access to the market. Cattle sales in the area take 
place mainly at auction in Dundee. However, most cattle are slaughtered outside the 
node. 
 
The local municipalities are four distinct regions with very different potential for 
agriculture, as set out below.  
 
Endumeni 
• There is irrigated land around Dundee. 
• The mixed vegetation is characterised by dry and moist sourveld, moist grassveld 

and thornveld. 
• This region offers good potential for cattle farming. 
 
Umvoti 
• There is irrigated land around Greytown. 
• The moist midlands mist belt supports forestry.  
• The stable climate and fertile soil makes the area suitable for maize, soya and 

sunflower. 
• There is potential to grow sugar cane and farm cattle. 
 
Nqutu 
• There is dry land cultivation. 
• Only 1,5% of the area can be classified as covered with good soil. 
• Some 41% of the area is relatively good (sour sandveld). 
• Around 32,7% of the area has moderate farming potential (dry tall grassland). 
 
Msinga 
• There is dry land cultivation. 
• There is grassland/thornveld for livestock, with minimal potential for cultivation. 
• Valley bushveld. 
• Very little land exists that has not become degraded due to overgrazing and ill-

planned agriculture. 
 
The potential for agriculture can be unlocked by completing the land-reform process 
and training emerging farmers. By increasing the productivity of commercial farmers, 
substantial job creation could take place in the node. For instance, an expansion of 
the Orange Grove Dairy to the Gauteng market would lead to approximately 100 new 
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jobs. Should emerging farmers produce meat of a higher quality, their household 
income could be increased threefold. 
 
4.2 Tourism 
 
The tourism sector relies on the battlefields and Zulu heritage, culture and history. In 
addition, there are areas of beautiful scenery and biodiversity. The sector offers 
guided tours and historic events.  
 
Accommodation is offered in B&Bs and smaller hotels. Isandlwana Lodge is the only 
five-star establishment in the node. Several routes of historic and cultural interest are 
offered, such as the Nguni Route and the route connecting St Lucia and the 
Drakensberg. There are also arts and crafts on sale in the area. Mainly domestic 
tourists are attracted as the international market is a small niche market. 
 
Most of the accommodation establishments are concentrated around Greytown and 
Dundee. The Dundee area has high occupancy rates of 70% to 80%, while 
occupancy rates are lower – about 40% to 50% – in the Greytown area. 
 
The battlefields offer scope for expansion if the municipality focuses on the regions 
with the highest tourism potential. To attract more tourists, more upmarket 
accommodation is needed to increase the number of bed nights of international 
tourists. This could be achieved through a targeted marketing campaign and by 
offering attractions that are tailor-made for the international market. To attract larger 
numbers of domestic tourists, the region would need to be made safer. 
 
4.3 Manufacturing 
 
The node is equidistant between Johannesburg and Durban and there is an 
abundance of low-cost labour in the area. People possess skills that they acquired 
from companies that have closed. There is also good rail infrastructure from Dundee 
and Greytown.  
 
Currently, manufacturing focuses on food products, metal and steel products, wood-
based products, and clothing and leather goods. The finished products are aimed at 
the domestic wholesale and retail markets. 
 
While the contribution of the sector to GDP has remained stable, the number of 
people employed in manufacturing, especially in the production of textiles, clothing 
and leather goods, has declined.  
 
In order to create jobs, labour-intensive manufacturing clusters within the district 
need to be developed. Therefore, it is necessary to identify existing skills in the area 
that can be leveraged in future manufacturing activity. Management and co-
ordination support services will have to be provided. To share costs, a distribution 
model should be developed. In addition, a targeted marketing campaign will be 
necessary, as well as support from established manufacturers, wholesalers and 
retailers for the procurement of goods. 
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Section 5: Economic Growth and Investment 
Opportunities  
 
5.1 Lilani Hot Springs  
 
There is a 28-bed self-catering tourism initiative in the vicinity on the Lilani Hot 
Springs, but the resort is currently making a loss. An opportunity exists for an 
experienced operator to manage the resort along commercial principles to ensure its 
continued existence. The springs, which provide breathtaking scenic beauty, has 
been a health hydro since the 1950s. There is one other successful health hydro in 
KwaZulu Natal. The springs employs 10 people at present, but this number could be 
increased if facilities were added. The infrastructure requires upgrading and more 
aggressive marketing is required.  
 

5.2 Talana Museum 
 
The development of traditional Zulu accommodation on the grounds of the Talana 
Museum provides visitors with the opportunity to learn about and experience Zulu 
culture. Tour groups visiting the museum en route from the Kruger National Park to 
the Drakensberg could be targeted for an overnight stay in Dundee. During peak 
season, 10 tour buses visit the museum a week. The museum could potentially 
benefit other accommodation enterprises in the area. The museum provides a 
maximum of 10 jobs for a local family: five jobs for story tellers and people doing 
crafts, and five jobs for catering. Certain local B&B owners are resisting the 
proposed development and must be consulted to discuss their concerns. A business 
plan and feasibility study are required.  
 

5.3 Ngome Community Game Reserve 
 
The project entails the establishment of a game reserve on 1 800 ha of land with 
lodge accommodation and conference facilities. The project was initially funded with 
R5 million from the Industrial Development Corporation (IDC) and R2 million poverty-
relief funding. The project was stranded for three years due to R2,6 million of the IDC 
funds being misappropriated by the project promoters.  
 
An opportunity also exists for a tour operator. The Tribal Authority is required to set 
up facilities in close proximity to the Bhabatha uprising. The project offers a 
competitive advantage as it has broad-based BEE status.  
 

5.4 Kwashushu Hot Springs 
 
The development of a 28-bed lodge is proposed in the immediate vicinity of the 
Kwashushu Hot Springs, which is on an island in the Tugela River. Additional 
facilities include camping sites, a craft market, a game reserve, tourist trails and 
water-based recreational activities. The hot springs and areas of scenic beauty are 
the main attractions. The island currently appeals to a niche market, attracting 500 
campers through the Campers Association during July each year. The project offers 
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the potential to employ up to 15 people. However, true ownership of the island needs 
to be established. A bridge to the island from the banks must be constructed to 
ensure year-round access to the island, while road access also needs to be 
upgraded. The Campers Association is concerned that the development may impede 
their activities and would prefer the area to remain undeveloped. 
 

5.5 Expansion of Orange Farm Dairy  
 
Orange Farm Dairy is the largest producer of milk in KwaZulu Natal and has been 
approached by Boxer Stores with a proposition to supply products to stores in 
Gauteng. There is an opportunity to set up a distribution operation in Gauteng to 
supply Boxer Stores, as well as other customers in the Gauteng area, with the base 
customer in terms of volume already secured. The transport costs to Johannesburg 
would be similar to the transport costs to Durban.  
 
5.6 Soya bean farming 
 
There is an opportunity for farmers to produce soya beans in the area. The bio-diesel 
plant to be constructed in Newcastle will purchase all soya beans produced. 
Approximately 600 000 tons of input is required, which is greater than the total 
current South African production. There is already an established customer and 
market in close proximity. The area has fertile agricultural land of a reasonable size 
for production, as well as ample knowledge of soya bean farming and cultivation.  
 

5.7 Cell-phone charger 
 
Rural mobile-phone users are currently paying a fee of R5 at the nearest town to 
have their phone batteries recharged. There is a need to provide a substitute service 
that is cheaper and more convenient. However, the rural areas have a low level of 
electrification, even though there is a high prevalence of mobile phones. There is 
thus an opportunity to create a business to supply manual mobile phone chargers to 
rural agents at a minimal cost or monthly rental. The agents would use these manual 
phone chargers to generate income by recharging mobile phones within their local 
area. This project could potentially provide one job per 1 000 inhabitants. A well 
organised payment system and an efficient distribution system to identify and set up 
potential agents would be required.  
 

5.8 Umzinyathi Community Education Centre 
 
Umzinyathi Community Educational Centre (UCEC) provides environmental and 
educational support services to Dundee and the surrounding 458 schools in the 
area. The plan is to expand its service offering and facilities on a larger piece of land 
made available by the Endumeni Municipality. There is an opportunity for a public-
private partnership, in which UCEC will offer training and skills development to 
support the future economic growth of the area. UCEC will provide 20 permanent 
positions and Majuba FET College will provide 40 permanent positions. A formal 
business plan and viability study is required, for which funding of R800 000 is not yet 
available. Stakeholder involvement by the KwaZulu Natal Department of Education is 
critical if the project is to be successful.  
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Section 6: Summary 
 
There are four distinct local municipalities in Umzinyathi, with commercial activity 
focused primarily in the north (Endumeni) and south (Umvoti). The centre of the 
node is a poor region with very little commercial activity.  
 
The average GGP growth rate for Umzinyathi between 1995 and 2004 was 3,1% pa; 
the GDP between 1995 and 2004 was 3,1% compared with 7,4% for the province as 
a whole. The GDP per capita is only 28,3% of the KwaZulu Natal average. The 
manufacturing sector has been declining due to the factories closing down, which 
has had a large impact on the local economy.  
 
The tourism sector is focused specifically towards the battlefields, which is a major 
attraction with a distinct international market, but mainly attracts domestic tourists.  
The agricultural sector is dependent on commercial farming in Endumeni and 
Umvoti. There is sustainable livestock farming on Nqutu and limited production in 
Msinga.  
 
Tourism and agriculture have been identified as the economic sectors with the 
highest potential in the area. The focus is around Dundee and Greytown, with many 
projects centring on social development aspects. However, many of these are stuck 
in the planning phase.  
 
The following potential sources for economic growth have been identified: 
 
Short term Long term 
• Manufacturing 
 o Leather goods, etc. 
 o Use available skills  
 o Positive spin-off benefit: encourage 

basic tourism development 
• Tourism 
 o Promote attractions in the region to 

generate more bed nights 
 o Requires an aggressive marketing 

campaign 
• Tax incentive 
 o Income 
 o Asset creation 
• Government support for marketing 

campaigns of local establishments 
 o B&Bs 
 o Tourism events 

• Create a market for selling produce 
 o Crops 
 o Livestock 
 o Provide farmers with transparency on 

market prices 
• Processing within the node 
 o Increase the quality of meat so imports 

can be limited  
• Address skills gap with subsistence 

farmers 
 o Training in production techniques 
 o Sales and marketing skills 
• Upgrade infrastructure 
 o Improve the road network 
• Skills gap with municipality 
 o Sector-related expertise is required 
 o Agriculture 
 o Tourism 
 o Capability to deal with potential private 

sector investments 
 
The solutions to the constraints and investment opportunities in the node include the 
following: 
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• Implementing mentorship programmes to bridge the skills gap between emerging 
and commercial farmers. 

• Making the land-reform process more transparent. 
• Creating a public-private sector model to incentivise private sector investment. 
• Addressing the skills gap with municipalities. 
• Considering the potential of manufacturing in Msinga.  
 
This requires the co-ordinated involvement of the following key stakeholders: 
• Department of Agriculture 
• Department of Land Affairs 
• Development Bank of South Africa 
• Umzinyathi District Municipality and all local municipalities 
• The KZN Tourism Authority. 


